
Multiply the 

strategic value 

of your 

Institutional 

Research 

department in 

18 months

What can your Institutional 

Research department do for you?
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Baseline 

Measurement
- Where are you 
now?

Future State 

Vision
- Where can you be 
in 18 months?

Develop Your 

Roadmap
- Exactly how will 

you get there?

3
 T
O
 6
 W

E
E
K
S

1
8
 M

O
N
T
H
S

G
e
tt
in
g
 w

o
rk
 d
o
n
e
 

a
s 
p
e
r 
th
e
 r
o
a
d
m
a
p Check-In #1

Check-In #2

Achievement 

Assessment

Please contact us if:

• You want your Institutional 

Research department to better 

help you make evidence-based 

decisions

• You need to align your people, 

processes and technology

towards your strategic goals 

for Institutional Research


